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Bonjour et bienvenue a tous,

This is my first meeting as Chairman of the Board of Directors of the Airport Authority,
and | am both pleased and proud to address you this afternoon.

It is difficult to adequately express my pride in the Authority’s accomplishments, given
how the year unfolded, and certainly how it ended.

Les mots me manquent pour vous indiquer a quel point je suis fier des réalisations de
I’Administration, de la fagon dont 'année s’est déroulée et aussi de la note sur laquelle
elle a pris fin.

Paul vous relatera plus en détail les résultats de 'année, mais il y a quelques points sur
lesquels jaimerais revenir par rapport a 2010.

L’impact qu’ont eu nos employés sur la collectivité en 2010 est 'une des choses qui m’a
particulierement frappé.

Looking back to January, the world watched as a devastating earthquake ravaged the
people of Haiti.

It didn’t take long before the world responded.

Our partners at Air Canada and Air Transat organized relief flights that would take
desperately needed supplies to Haiti, and then returned the planes to Ottawa filled with
evacuees, including seniors and orphaned children.

These flights were met with open arms by not only staff from the respective airlines, but
by volunteers from other organizations on the airport campus, including many of our
own employees.

Volunteers did everything from managing the flow of traffic, to serving coffee.

No task was too big or too small for this group.

As a result, people were moved to action.

Many of our employees, along with friends from other companies, were moved to do
what they could to raise money to help the efforts in Haiti, giving of themselves and
sacrificing precious family time so that they could help strangers in need.

Personne ne sera étonné d’apprendre que leur élan de générosité s’est poursuivi tout
au long de I'année.

Le Défi de tir d’avion, qui en était a sa 5° édition annuelle, a établi un record grace au
comité organisateur et aux bénévoles qui ont été les hotes de cette journée mémorable.

En 2010, nous avons pris la décision de tenir cet événement en partenariat avec la
Fondation des Sénateurs d’Ottawa et avons pu ainsi diviser les 54 000 $ amassés
grace au défi entre cette organisation et le Projet ensoleillement.
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Mon entreprise a inscrit une équipe au défi de 2010 alors je sais, pour l'avoir vécu,
combien cette journée est fantastique et tout le travail que son organisation requiert
pour que rien dans le déroulement du défi ne soit laissé au hasard.

Assurez-vous d’inscrire dans votre agenda que le 6° Défi de tir d’avion aura lieu le 24
septembre 2011.

In airport operations, our employees also did a great job.

In 2009, we told you about a major airfield project that had been undertaken to upgrade
the Field Electrical Centre and airfield wiring to the tune of 3.5 million dollars.

For those who don’t know, the FEC controls all airfield lighting circuits, so it is critical to
safe operations on the airfield.

| had the opportunity to visit the state of the art centre this past January, on the first
anniversary of its opening.

| can’t tell you how impressed | was by what | saw.

| was perhaps even more impressed by what the electricians told me of their
involvement in its design and the finished product.

Another area where employee input made a difference was in the selection of the snow
removal systems we introduced you to in October.

From establishing the selection criteria that formed part of the tender process, to visiting
manufacturers to test equipment, some of the people who would go on to use the
equipment were involved in the purchase decision.

How better to ensure that the investments we make will result in more efficient and
effective operations than to have the operators take a hands-on approach.

| would like to say thank you to each and every one of our employees for the caring that
they bring to the airport every day.

L’année 2010 a été ponctuée d’'importants investissements.

Apreés plusieurs années de réduction de nos dépenses et de report de projets, la reprise
de I'économie nous a permis d’entreprendre des projets qui avaient été mis de coté
durant la récession.

Cela dit, nous avons continué a surveiller étroitement nos résultats.

Durant 'année, nous avons investi environ 21 millions de dollars dans des projets
d’'immobilisation, y compris dans I'agrandissement du stationnement étagé et d’autres
projets dans I'aérogare comme le réaménagement des aires de ’Agence des services
frontaliers du Canada et des douanes canadiennes.

Nous avons également investi 11 millions de dollars dans I'achat de camions d’incendie
et de vehicules de déneigement.

Ces projets et dépenses ont été entrepris dans le but de rehausser la sécurité et le
service offert a nos clients, de répondre a nos besoins actuels et de nous préparer a
une croissance future.
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Ces projets sont nécessaires, mais nous pesons soigneusement ces décisions en
tenant étroitement compte de I'état de nos finances.

As our volumes grow, so, too, do our revenues.
Growth in 2010 allowed us to report earnings before depreciation of 17.1 million dollars.
As always, the excess will be reinvested in airport operations and development.

Paul will elaborate in his remarks, but suffice it for me to say that not only do we have
anecdotal evidence that our employees have and do make a difference, we now have
the proof in the form of the awards that the airport and the Authority were honoured with
in 2010.

| would also like to say thank you to my colleagues on the Board for the time and effort
they bring to the Authority and its many successes.

Each member brings a unique set of talents and perspectives to the table — all of which
are put to good use and very much appreciated.

As with all such boards, a new year brings new faces.

We were saddened by the death last January of Patrick Murray, who was nominated by
the Province of Ontario in 2006.

We said goodbye to Pamela Sweet in 2010 when her term expired.

| would also like to say thank you to Joan Sun McGarry, a City of Ottawa nominee from
2006, whose term ended a few weeks ago.

In turn, we welcomed Dr. Chris Carruthers who was nominated at large and John Boyd
who was nominated by the Province of Ontario during 2010.

| speak on the entire board’s behalf when | say it is a pleasure to have you among us.
Enfin, jaimerais remercier Paul Benoit de son leadership.

Paul, comme vous le savez, et 'aéroport sont des synonymes — et pour cause. Il veille
au grain, observe, lance des défis et s’assure que tout tourne rond en tout temps a
I'aéroport.

Nous avons des réunions hebdomadaires animées, des discussions constructives et
japprends énormément a ses cbotés.

Merci Paul — Je me réjouis a I'avance du travail que nous accomplirons ensemble cette
année.

L’année 2010 a été a ce point fantastique qu’il sera difficile de faire mieux.
Méme si c’est le cas, nous chercherons toujours a nous surpasser d’'une année a
'autre.

Merci.
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